Public Building Commission Meeting Minutes
September 19, 2024

The Public Building Commission of St. Clair County met at 10 Public Square, Rom B-564,

Belleville, lllinois 62220 on September 19, 2024. The meeting was called to order by Chairman
Richard Sauget at 9:59 a.m.

Members Present: Members Absent:
Richard Sauget, Chairman Charles Lee
Richard Effinger

Thomas Dinges

Terry Beach

Edmond Brown

Kevin Bouse

Others Present:

Debra Moore, County Administrator

James Brede, Director of Buildings

Darren James, MidAmerica St. Louis Airport Director
Bernard Ysursa, Attorney

Traci Firestone, Secretary

Randy Pierce, The Tribune

Alexis Cortes, Belleville News Democrat

The Pledge of Allegiance was recited.
There were no Public Comments made or Questions asked at this Meeting.

Upon a motion by Commissioner Dinges and second by Commissioner Brown, it was
unanimously agreed to approve the Regular Monthly Meeting Minutes of August 15, 2024.
Motion carried.

Upon a motion by Commissioner Dinges and second by Commissioner Effinger, it was
unanimously agreed to approve the Regular Expense Claims Report with Payroll Ledger
Report of September 30, 2024. Motion carried.

Upon a motion by Commissioner Dinges and second by Commissioner Effinger, it was
unanimously agreed to approve the Airport Expense Claims Report of September 30, 2024.
Motion carried.
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Commissioner Dinges reviewed the Monthly Budget Analysis Report for September 2024 and
stated the Operations and Maintenance 2024 Budget is in line with the projected percentage
of 75% expenditures.

Commissioner Dinges reviewed the Trial Balance Report for August 2024, and it can be
available when requested in the Public Building Commission Office.

NEW BUSINESS

No Business

PUBLIC BUILDING COMMISSION OPERATIONS

Upon a motion by Commissioner Bouse and second by Commissioner Beach, it was
unanimously agreed to approve the Pinnacle Electronic Systems proposal for equipment and
equipment installation for an HDCCTV recording and monitoring system not-to-exceed
$39,200.00. Motion carried.

Upon a motion by Commissioner Bouse and second by Commissioner Brown, it was
unanimously agreed to approve the Woolpert Architecture’s Amendment Number 02 for
architectural services at the new Animal Services Facility located on Comwest Parkway for
S440,000.00. Motion carried.

Upon a motion by Commissioner Bouse and second by Commissioner Dinges, it was
unanimously agreed to approve the bid for the Annex Chiller Replacement Project with
Custom Mechanical Bid for $315,475. Motion carried.

Upon a motion by Commissioner Bouse and second by Commissioner Effinger, it was
unanimously agreed to approve the Parking Garage Emergency Sump Pump Drain Repair with
Ehret, Inc. at a cost of $53,540.00. Motion carried.
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FAIRGROUND OPERATIONS

Upon a motion by Commissioner Effinger and second by Commissioner Bouse, it was
unanimously agreed to approve Millennia Professional Services to complete the survey
proposal for the Fairgrounds for a fee of $24,300.00 in which there will be no additional
charges for computer time, mileage, or printing but does not include permit application
and submittals fees, or printing for bidding. Motion carried.

Upon a motion by Commissioner Bouse and second by Commissioner Effinger, it was

unanimously agreed to approve the Consultant for the Racetrack and authorize Director
Brede to execute the contract. Motion carried.

AIRPORT OPERATIONS

Upon a motion by Commissioner Effinger and second by Commissioner Dinges, it was
unanimously agreed to approve and authorize the Chairman to execute the letter of
engagement between MidAmerica St. Louis Airport and Daley Policy Group for 1 -year at a cost
not-to-exceed $72,000.00. Motion carried.

Upon a motion by Commissioner Effinger and second by Commissioner Bouse, it was
unanimously agreed to approve the proposed cost share for installation of a North Bay
Produce Storm Sewer to replace its failing trench drain and authorize the Airport Director to
coordinate payment with North Bay Produce not-to-exceed $69,080.00. Motion carried.

Upon a motion by Commissioner Beach and second by Commissioner Effinger, it was
unanimously agreed to approve Amendment 2 to the engineering agreement with Horner &
Shifrin, Inc. for the Tree Obstruction Removal project at a not-to-exceed cost of $139,264.00
and authorize the Chairman to execute the agreement when appropriate.

For updates on Enplanements, Terminal Modification/Renovation, please see the
attached documents.
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Upon a motion by Commissioner Bouse and second by Commissioner Effinger, it was
unanimously agreed to adjourn the meeting at 10:33 a.m. Motion carried.

Respectfully submitted,

\QA w[ \7/)m5/%u¢

Traci Firestone, Secretary

APPROVED:
3 WL@%—
CHAIRMAN
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1. Professional Services — Daley Policy Group (DPG)

MidAmerica St Louis Airport relies on certain federal funds to develop, maintain, and expand the airport's core
infrastructure (runways, taxiways, aprons, terminal building, lighting, signage, NAVAIDs, and land acquisition
airport certification requirements, etc.), which supports the operation of air carrier, cargo, military, and general
aviation aircraft operations. The Airport Improvement Program provides grants to public agencies (St. Clair
County) for the planning and development of public-use airports that are included in the National Plan of
Integrated Airport Systems. The Airport desires to continue engaging DPG and have DPG continue representing
the Airport's interest before Congress, Federal Agencies, and other officials with the Administration. Recent
support and coordination by DPG helped BLV secure the Congressionally Directed Spending grants for
$3.25M, $2.5M and a pending grant for $4M.

Financial Impact: The professional services agreement with Daley Policy Group was included in the FY2024
Airport Budget and will be included in the FY2025 budget.

Motion: Approve and authorize the Chairman to execute the letter of engagement between MidAmerica
St. Louis Airport and Daley Policy Group for 1-year at a cost Not to Exceed $72,000.
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2. Trench Drain Repair — North Bay Produce

The North Bay Produce facility first phase was constructed in 2012 and second phase in 2013. A trench drain
was emplaced in the parking lot within the approach to the loading docks. In 2023, North Bay Produce
discovered that areas of the trench drain had failed and began planning for a replacement project. Deterioration
of the current drain does not allow the use of all receiving doors. The Airport has inspected the trench drain and
sought additional information from the manufacturer. Per the manufacturer, an outdoor trench drain exposed to
salt would typically last 15 year with the failure beginning with the metal frame. Unfortunately, the trench drain
walls have deteriorated leading to the failure and the trench drain is not under warranty. Mr. Jon Wall (Vice
President of Operations) contacted the County and asked the County to participate in the repair.

Financial Impact: Cost-share funding is available in the Airport Building Supplies & Repairs — Landside budget.

Legal: The cost-share plan and proposal were reviewed and determined legally sufficient.

Motion: Approve the proposed cost share for installation of a North Bay Produce Storm Sewer to replace
its failing trench drain, and authorize the Airport Director to coordinate payment with North Bay
Produce not to exceed $69,080.




[~
MidAmerica

ST. LOUIS AIRPORT

3. Tree Obstruction Removal — Consultant Agreement Amendment

In June 2021, the PBC approved the selection of Horner and Shifrin, Inc. (H&S) to complete professional
services as necessary to provide environmental, design, construction phase services, and any special services or
studies as necessary for a Tree Obstruction Removal project to eliminate existing and future obstructions. After
completion of some smaller tree removal projects, in October 2022, the PBC approved a professional services
agreement for $235,707 for the environmental study associated with the removal of the tree obstructions. In
February 2024, the PBC approved amendment 1 for $27,840 for a Bat Habitat Assessment that was not a part of
the original scope. Unfortunately, BLV / H&S experienced significant delays in responses from the FAA
resulting in significant overall project delay. Additionally, consultation with the regulatory agencies has resulted
in tasks which were not originally anticipated. As such, H&S provided a proposal for an estimated additional
521 hours of work for $139,264 in fees to complete the Environmental Assessment.

Financial Impact: The tree obstruction removal project is included in the Airport budget. Federal and State funds
will be used for this project.

Motion: Approve Amendment 2 to the engineering agreement with Horner & Shifrin, Inc. for the Tree

Obstruction Removal project at a Not to Exceed cost of $139,264 and authorize the Chairman to execute
the agreement when appropriate.
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Top lllinois Airports (per enplanements - July 2023 - June 2024)
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i Chicago O'Hare
orp | Chicage International P |L 4 1| 30230752 1,379
& Chicago IMidway
mow | Chicago Intemational O I 2| 10200892 | 137794
Peoria General Downing - Pecria
PIA International N | 188 327284 | 310785
MU Moline Quad Cities International p 171 4 293 671 131,857
: Central Il Regional Airport at
il - | PooupRRT Bloomington P | N |18 s| 163473| 67885
Scott AFBMAidAmerica St
BV | e Louis P |n |12 6| 147410 293497
Chicago/Rockford
prp | Rockoud Intemational p |n | 214 121796 | 239388
cal Champaign/Urbana | University of linois-Willard | p | 4 | 257 8 77,151 304
SPi Springfield Abraham Lincoin Capital PIN 250 43,583 33,388
o A Veterans Airport of Scuthern
pwa | Marion/Herin Winois cs| - |37 10| 1203 734
DEC | Decatur Decatur Airport cs| - | 407 11 11,547 0
R Quincy Regional-Baldwin
us | Oy Field cs|- |4 12 4424 0
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/*2%, MidAmerica St. Louis Airport
MidAmerica Monthly Passenger Enplanements
ST.LOUIS AIRPORT
2025 2024 2023 2022 2021
Month | Departures Enp Avg Enp Departures Enp Avg Enp F:::F Departures Enp Avg Enp Departures Enp Avg Enp Departures Enp Avg Enp
Jan 62 58 7,908 136.3 78% 56 8,327 | 1487 63 7.456 118.3 57 6,405 112.4
Feb 80 S5 8,174 | 1486 85% S3 8,329 | 1572 61 8,425 138.1 65 7.519 115.7
Mar 145 S2 13,585 147.7 86% 91 13945 | 1532 108 16,315 151.1 118 13,033 1104
Apr a2 85 11,117 130.8 77% 95 12974 | 1366 102 14,392 1411 81 8,947 1105
May a8 98 15,164 154.7 88% 93 13,754 | 1479 107 16,226 151.6 4 12,448 1324
Jun 142 142 21,589 152.0 125 20,225 | 161.8 143 22,390 156.6 182 24,663 1355
Jul 144 144 22,201 1542 131 21501 | 164.1 155 24,300 156.8 191 27,505 1440
Aug 101 101 13,373 1324 84 11,766 | 1401 99 13,442 135.8 125 13,907 1113
Sep 66 66 4] 1 = 55 8,178 | 1487 57 8,220 144.2 82 9,641 117.6
Oct 78 78 70 $,843 | 1420 72 9,964 1384 102 12,336 120.9
Nov 73 . 73 61 8713 | 1428 62 8,931 1440 87 10,740 1234
Dec 81 oy 3| 1544 81 12507 | L 62 8573 | 1544 82 12,649 1543 85 12,533 1474
TOTAL 1162 171,857 | 1479 1073 156,938 146.3 83% 976 147,228 | 1508 1111 162,710 1465 1269 159,677 1258
FAA Total CY Enplaned Passenger Data 78D 147,421 162,819 161,562
JLegend
Departures based on Allegiant schedule. 3
Departures caiculated based on previous year's departures per month

|Passenger enplanements projected utilizing average of three previous year's average enplanements per departure per month applied to scheduled departures.
{Notes

1. Impacts from COVID-19 were initialiy realized in March 2020.

2. Future enplanements projected utilizing previous year's number of scheduled departures and average of three previous year's enplanements per departure.

3. FAA TAF (data accessed on 08/09/23) for FY 2023 is 132,662 and FY 2024 is 135,660. This equates to a CY 2023 forecast of 133,387 and CY 2024 forecast of 135,698,

4. Draft FAA TAF updated (provided on 08/09/23) for FY 2023 is 149,842 and FY 2024 is 145,687, This eguates to 2 CY 2023 forecast of 142,053 and CY 2024 forecast of 147,092,
S. Load factor for departures only calculated from T-100 Segment data.
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Thank You.

/BLV '




